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ABSTRACT. Unilever has been perceived to be an extraordinary FMCG (Fast Moving Consumer 

Good) company, in top of mind of every customer’s head when it comes to cleaning products, 

foods and many hygiene products. This has put Unilever on top of the FMCG market. It is proven 

by the respondents answer that Unilever is also some of the respondent favorite brand when they 

go their regular convenient store. Even though the quality of Unilever’s product is un-doubly high 

quality, Unilever doesn’t put a very high price tag for their products, hence another reason why 

Unilever is the respondents’ top choice when they go to their local convenient store or 

supermarket. Because of their very good business practice and superior goods, Unilever has 

become a very prolific firm in the eyes of investors. Investors often see Unilever as a very stable 

firm to invest. Unilever has proved to be a stable and lucrative investment, for the past decade 

many has struck goldmine by investing to Unilever.  
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1. INTRODUCTION 

 

 Firm, or as a well known as a 

“Company”, is a spot or a place to do some sort 

of creation, deal, and all the usefulness 

interaction, where as there are some very much 

organized association structure to help the 

organization continue to develop. A portion of 

the journalists are accept that the organization 

is only a "Spot", the representative is the 

"Head" and the hardware is only a "device" 

where every one of those variable help each 

other to help the business cycle. In any case, in 

view of the reality, there are some organization 

are enlisted by the law and not register by the 

law, the individuals who are enrolled by the 

law and the administration, they have the 

"Lawful number" to be called a set up 

organization.  On the opposite side, the 

financial aspects master additionally says that 

an organization is an action that be done 

consistently where as there are the Product, 

Seller, client or the customer inside an 

organization. There are so many sorts of 

industry organization, particularly in Indonesia 

whereas (Automotive, Insurance, Gas and Oil, 

FMCG/Fast Moving Consumer Good and 

some more), yet in this examination scholarly 

paper will talking and spotlight on FMCG 

industry as an object of an exploration, 

recollecting that indeed, all of Indonesian are 

utilizing this sort of item from the FMCG 

Industry. (Kurniawan, 2021) 

 FMCG or a surely understand as Fast 

Moving Consumer Goods, is an organization 

or a company where sold a consistent schedule 

result of buyers which the items are very much 

sold in the market due to everybody are 

utilizing the items, like shampoo, soap, food 

varieties, medication, and a lot more with the 

low cost as usual, which the trait of FMCG 

item is immediately sold out on the lookout or 

the turnover is extremely high.  On the opposite 

side, there are another attribute of FMCG 

items, for example, short timeframe of realistic 

usability, effectively broken because of the 

popularity of the customers (Broken coca cola 

can, broken box of oat and so forth), enormous 

number of sum usefulness and so on.  There are 

various of a FMCG industry in Indonesia 
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especially such as (PT Mayora, Nestle, Amatil, 

Indofood, Sido Muncul, Unilever, Garuda 

Foods, Wings Indonesia and many more), but 

in this academic research paper will be focus 

on PT Unilever as a research project.  (Lifepal, 

2021) 

 

2. LITERATURE REVIEW 

 A company or firm's total performance, 

which is a crucial indicator of how they are 

doing competitively, usually determines how 

successful they are. This assesses the firm's 

efficiency as well as that of the market in which 

it competes. In the financial industry, it's 

commonly referred to as stability or financial 

health. Numerous financial measures can be 

used to evaluate a company's performance. 

Common financial measurements include 

things like income, return on equity, return on 

assets, profit margin, sales growth, capital 

adequacy ratio, liquidity ratio, share price, and 

so on.    

The importance of various financial 

factors will vary based on the industry the 

company works in. For example, in a 

manufacturing organization, total sales, return 

on assets, and inventory turnover are the most 

crucial ratios to monitor; in a financial 

institution, the same ratios apply, the most 

important ratios to keep an eye on may be stock 

prices, cash flow, and inventory turnover. The 

important metrics to keep an eye on may be 

revenue and operational income.   

 Since consulting is not a sector that 

requires a lot of assets, its return on assets and 

inventory turnover rate could not be very high. 

When assessing a company's success, it's also 

important to take into account how well its 

financial indicators compare to those of its 

rivals in the same industry. Cross-industry 

comparisons may provide a skewed assessment 

of the company's success because every 

industry is different. Comparing the asset 

performance of a manufacturing company with 

a consultancy company, for instance, may not 

be appropriate because one is asset-intensive 

and the other is not. (IGI Global, nd) 

Most analysts and investors tend to use 

return on equity (ROE) as the primary indicator 

of company performance. Many executives are 

also very concerned about this indicator, 

realizing that it appears to be the indicator most 

concerned with investors. But is this the best 

measure?  Even with the emergence of more 

intricate valuation methods like the TIR, 

CFROI, and DCF models, ROE has shown to 

be resilient. This makes sense in one sense. 

Rewarding the company's shareholders is the 

main goal of ROE. This will offer you with a 

clear and concise indication if you are a 

shareholder. However, ROE can mask a lot of 

possible issues. Investors may trigger 

unpleasant surprises and derail their focus from 

company fundamentals if they aren't diligent. 

Businesses might use financial 

techniques to cover up the decline in the 

performance of their core competencies while 

artificially maintaining a good ROE over time. 

Even in situations where operating profitability 

is dropping, a company's return on equity 

(ROE) may be sustained by raising debt 

leverage and repurchasing stock using 

accumulated cash funding. The artificially low 

interest rate characteristics of the last 20 years, 

along with growing competitive pressure, have 

created a strong incentive to engage in these 

methods in order to keep investors satisfied. 

Businesses might use financial 

techniques to cover up the decline in the 

performance of their core competencies while 

artificially maintaining a good ROE over time. 

Even in situations where operating profitability 

is dropping, a company's return on equity 

(ROE) may be sustained by raising debt 

leverage and repurchasing stock using 

accumulated cash funding. The artificially low 

interest rate characteristics of the last 20 years, 

along with growing competitive pressure, have 

created a strong incentive to engage in these 

methods in order to keep investors satisfied. 

As many companies have found during 

the present economic slump, the company's 

primary source of capital gain became 

excessive debt leverage as the market's demand 

for its products migrated to the South. In 

reality, it will expose the business to more risks 

during hard times.  

These endeavors have the potential to 

become compulsive. More share buybacks or 
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debt leverage will be required to sustain return 

on equity if core profitability continues to 

decline, which raises the company's risk of 

unanticipated declines in consumer demand or 

a financial market crisis. However, because the 

effect on stock performance may be felt right 

now, it is frequently too unpleasant to let ROE 

decline. 

  On the other hand, the risks are less 

obvious and measurable, so it seems sense to 

want to avoid experiencing discomfort right 

away. When we created the Shift Index last 

year, these problems with ROE prompted us to 

select alternative outcome indicators for the 

financial health of the company. To examine 

the long-term profitability trends of all US-

listed companies, we concentrate on Return on 

Assets (ROA), a measure that investors and 

executives rarely pay much attention to. The 

possible distortions brought about by the 

aforementioned financial tactics are 

circumvented by the return on assets. In 2010, 

Brown, Davison, and Hagel 

  At the same time, ROA is a better 

financial performance indicator than 

profitability indicators in the income statement 

(such as return on sales). ROA explicitly 

considers assets used to support business 

activities. Determine whether the company can 

generate sufficient returns from these assets, 

rather than simply showing a stable return on 

sales. Compared with low-equity companies, 

high-equity companies need a higher level of 

net income to support the business, and even 

low profit margins can generate very healthy 

returns on assets.  To establish "Low-asset" 

firms, corporations contract out asset-intensive 

manufacturing and logistics activities to more 

specialized vendors. These assets have just 

moved from one corporation to another; they 

haven't vanished. A decent return on these 

asset investments must be obtained by 

someone. By definition, even a "light asset" 

business has some liquid assets and a small 

number of fixed assets that are needed to run 

the company. Brown, Davison, and Hagel 

(2010). 

 

On the other side, talking about the 

Unilever Development Program (From the 

perspective of internal strategy), Unilever 

Development program is a 3-year program 

intended to set up Unilever's future chiefs 

through provoking ventures and jobs to turn 

into a business chief. UFLP sets you up with 

divisional revolutions, worldwide turns, an 

exceptionally steady learning climate, different 

trainings and expert improvement 

straightforwardly from Unilever pioneers. This 

program are made in orders to strengthen the 

human resources of PT Unilever Indonesia 

especially in a specified department which 

include (Marketing, Supply Chain, Customer 

Development, Human Resources). The 

program will be held for 3 years and opened for 

any faculty studies.  Each of the department 

will be well trained by the mentor or coach 

from internal or external Unilever Indonesia. 

(Unilever Indonesia, 2021) 

 

In a 1992 paper published in the Harvard 

Business Review, Robert Kaplan and David 

Norton introduced the Balanced Scorecard 

(BSC). The study examined performance 

evaluation in companies where intangible 

assets were essential to creating value, and it 

was based on a multi-organization study. To 

improve the way they handled their intangible 

assets, businesses had to include intangible 

asset assessment into their management 

systems.  (Kaplan, 2010).   

Originally designed for for-profit 

businesses, BSCs were eventually modified 

for use by government and charitable 

institutions. The purpose of the performance 

metric is to assess an organization's 

intellectual capital, which includes any 

training, expertise, knowledge, and other 

confidential information that provides it with a 

competitive edge in the marketplace. The 

balanced scorecard concept isolates four 

distinct areas that require analysis, which in 

turn encourages positive behavior within a 

business. These four domains, which are also 

referred to as legs, comprise: Finance; 

Business Processes; Customers; and Learning 

and Growth. 
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Financial Ratio. Financial ratios can be used 

to evaluate a company's financial health. They 

also make complex data from the income 

statement and balance sheet more easily 

understood for managers, lenders, owners, and 

other interested parties. These individuals can 

then use the ratios to measure and compare the 

productivity, profitability, and financing mix 

of the company with those of other similar 

businesses. Ferrel (2016) 

 

a. a. Profitability Ratios : evaluate an 

organization's ability to produce operating 

income or net income in relation to its assets, 

owners' equity, and sales. The net income after 

taxes is consistently utilized as the numerator, 

or top number, in these cases. Profit margin, 

return on equity, and return on assets are 

examples of common profitability ratios. 

b.  

b. Asset utilization ratios. To calculate the 

efficiency with which a company generates $1 

of sales using its assets. It goes without saying 

that businesses with better returns on assets 

than their less efficient rivals will be those who 

use their resources more efficiently. In a 

similar vein, managers can identify inefficient 

sections of their business via asset utilization 

ratios. The balance sheet assets and sales, 

which are reported on the income statement, 

are connected by these ratios (receivables 

turnover, inventory turnover, and total asset 

turnover). 

 

c. c. Liquidity ratios, by comparing current 

(short-term) assets to current liabilities, one 

can ascertain a company's capacity to swiftly 

transform its assets into cash to settle debts as 

they fall due.  A creditor's desire for safety may 

be met by high liquidity ratios, but an 

organization may not be making the best use of 

its existing assets if the ratio is too high. 

Liquidity ratios are best assessed in 

conjunction with asset utilization ratios since 

high turnover ratios suggest that funds are 

flowing through an organization quickly, 

which greatly reduces the need for the kind of 

reserves that liquidity ratios examine. 

d.  

e. Debt utilization ratios Debt utilization 

ratios display the amount of debt a business is 

utilizing relative to other forms of funding, 

such as owners' equity. Because debt financing 

necessitates monthly interest payments 

regardless of profitability, it is far riskier than 

equity financing. Deeply leveraged enterprises 

are much more vulnerable to recessions and 

other unanticipated negative events than are 

businesses that are fully supported by owners' 

equity.  

 

f. Per Share Data  

Investors can compare a company's 

performance to another on an equal or per share 

basis by using per share data. In general, a 

company's available income per share 

decreases as it issues more stock. Net income, 

or profi t, is divided by the total number of 

outstanding shares of stock to arrive at earnings 

per share. This ratio is significant because 

variations in earnings per share over the course 

of a year, along with other macroeconomic 

factors, impact a company's stock price as a 

whole. A company's stock price and investors' 

wealth both increase in tandem with its 

earnings. 

For each share they own, the company gives its 

investors a dividend. The company pays the 

stockholder from its profits after taxes, yet the 

amount is still considered income for the 

stockholder. As a result, dividends lead to 

double taxation: the investor pays tax twice on 

their dividend income while the firm only pays 

tax once on its earnings. 
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Table 1.Comparison 

 

 
 

 

In order to do a research a research model 

is required. Research model works as a guide 

of where this study is going to go. In the 

literature review each variable was explained, 

and hypothesis could be developed from this 

model 

 
Figure 1. Literature Review 

According to the research model  a hypothesis 

could be generated: 

H1.  How impactful firm performance is in 

terms of a company growth. 

 

 Refers to the research model that being 

mentioned to the ratio, in this academic 

research will find and gather data to the PT 

Unilever Indonesia ratio with the following: 
 

Table 2: Unilever Indonesia Financial Ratio  

 
Source: Investing.com 

 

 
Figure 2: Unilever Indonesia Financial Ratio 

Source: Investing.com 

 

Refers to the table 1 and figure 2, based 

on the data on the table, it shows the growth of 

Return of Equity from the previous year and 

the current year. The previous year shows that 

the Return on Equity is at 93.83%, and on the 

next year is about 102.79%, so it has increase 

8.96% on return on equity from the previous 

year to the current year.  Secondly, talking 

about the return on investment, it has also gives 

a significance growth from the previous year to 

the current year about 5.43%. The previous 
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year shows about 97.3% and the next year 

shows about 102.73%.  

 In conclusion, the graph above shows 

the big differences between the previous year 

to the current year that gives an impact to the 

company growth. It can conclude that if some 

investor trying to invest in Unilever Indonesia, 

they have a good percentage ratio in order to 

have the money back from what the investors 

do as an investor.  

 

3. RESEARCH METHODOLOGY  

This work is both qualitative and 

quantitative. A descriptive analysis shall be 

(source). This research is conducted to find out 

the relationship with their respective variables 

between the three variables Balance Score 

Card (BSC), Firm Performance and Company 

Growth. The relation between three variables 

will be discussed in detail and defined. 
 

 

 
Figure 3 Stock Price 

Source : google/finance 

 

Refer to Figure 3 Stock Price of Unilever 

started strong as they were in 1990 era. 

However enduring the pandemic Covid era 

also has it limits even for the giant of FMCG 

worldwide. Even though their stock plummets 

this could be worse if it weren’t for their super 

employees and savvy business strategies. 

Unilever is still hanging on by selling volumes 

of their product to the people in discounted 

price so that they have some sizeable income.  

This research uses primary data and 

secondary data as the methods for collecting 

data. Using several references (books, papers, 

and articles on previous studies), primary data 

will be obtained from questionnaires 

distributed using google form and secondary 

data for literature review. 

 

Analysis unit being used would be 

individuals that has or would purchase 

Unilever products from the stores that the 

individuals regularly go for shooping. 

 

 The data collection instrument for this 

research will be in a form of questionnaire in 

Bahasa Indonesia. The questionnaire itself is 

categorized into three parts: 
 

Table 3: Questionnaire Outline 
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4. RESULT 

 In this research paper, the author also 

conducted a small research which was 

categorized as qualitative research, by giving a 

brief question regarding the public's response 

to Unilever Indonesia's products to a total of 30 

respondents. by asking simple questions as 

follows in this qualitative research: 

“Pandangan anda terhadap produk Unilever 

Indonesia”  

 With a total of 30 respondents, 27 out 

of 30 respondents gave positive feedback 

regarding Unilever Indonesia products, such as 

very good products, products that can be 

reached by various groups, easy and cheap to 

find, Unilever Indonesia products help meet 

my daily needs and many more yet another. In 

this sense, it can be concluded that the public 

image of Unilever Indonesia is very good 

which of course can have an impact on the 

company growth of Unilever Indonesia itself. 

So which means 90% believe that the 

respondent give a positive feedback regarding 

to the Unilever Indonesia product.  

 

 Validity testing is a tool that could be 

done using SPSS to know whether the data 

collected is valid to be used in the research. It 

determines whether the relationship between 

the variables in this research can be used to 

reveal data on the study appropriately and can 

be the measurement or indicator to make a 

valid questionnaire. A valid questionnaire is 

when the relationship to be measured is 

significant.  To know the validity of the data in 

this research, KMO test using SPSS software is 

used. The data can be used when the 

significance level is at 0.361 meaning the data 

is considered valid to use. The level 0,361 is 

based on the table below: 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Table 4 Signification level 5% and 1% 

 
(Kamilah, 2015) 

 

 

Table 3: Validity Test 
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    Source: SPSS 

 

Based on the table above, the total 

sample based on this academic research is 30 

sample, which mean that also distribute the 

questionnaire to 30 respondents, so the total n 

is 30. Also, based on the Table 3.2 that refers 

to “Distribusi nilai tabel r”, the validity if the 

total n reachs 30, the validity is 0.361%.  Based 

on the Pearson validity test, the researcher 

believed that if the value of r > r table = Valid. 

As it can see, pearson correlation of each “X”, 

mostly is greater than 0.361% (>0.361%), 

which means the data is Valid.  But also refers 

to the table 2 and table 3, there are some 

pearson correlation that shows less than 

0.361% that means the data is not valid due to 

the human error or the respondents are not 

quiet understand about the questionnaire.   

 

 

 

Validity testing is a tool that could be done 

using SPSS to know whether the data collected 

is valid to be used in the research. It determines 

whether the relationship between the variables 

in this research can be used to reveal data on 

the study appropriately and can be the 

measurement or indicator to make a valid 

questionnaire. A valid questionnaire is when 

the relationship to be measured is significant. 

To know the validity of the data in this 

research, KMO test using SPSS software is 

used. The data can be used when the 

significance level is at >0.6 meaning the data is 

considered reliable. (Sujarweni, 2015) 

 
Table 4: Reliability Statistic 

 

 
 

Source: SPSS 

 

Based on the table 3.4 that refers to 

reliability statistic, the data shows that .726 

(0.726) on the Cronbach’s Alpha. Some of the 

researcher believe, if the Cronbach’s Alpha is 

greater than 0.6 (>0.6), the data of some 

research can be called reliable. In conclusion, 

in this academic research shows that the 

cronbach’s Alpha is 0.726 > 0.6, that can be 

called this data is reliable.  

  
Table 5: Descriptive Statistics 

 

 
Source: SPSS 

 

The survey findings' descriptive statistics 

are displayed in the table above. The N letter 

indicates the total number of valid respondents, 

which is thirty, The numbers shown in the 

tables revealed that many has considered that 

the customer perspective of PT Unilever as a 

FMCG company are having a good output. The 

respondent would buy a Unilever product 

whenever the respondent went to the 

supermarket.   
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5. CONCLUSION 

 

In conclusion, Unilever has been 

perceived to be an extraordinary FMGC 

company, Unilever has been in top of mind of 

every Customer’s head when it comes to 

cleaning products, foods and many hygiene 

products. This has put Unilever on top of the 

FMCG market. It is proven by the respondents 

answer that Unilever is also some of the 

respondent favorite to go brand when they go 

their regular convenient store. Even though the 

quality of Unilever’s product is undoubtably 

high quality, Unilever doesn’t put a very high 

price tag for their products, hence another 

reason why Unilever is the respondents’ top 

choice when they go to their local convenient 

store or supermarket. 

Because of their very good business 

practice and superior goods, Unilever has 

become a very prolific firm in the eyes of 

investors. Investors often see Unilever as a 

very stable firm to invest. Unilever has proved 

to be a stable and lucrative investment, for the 

past decade many has struck goldmine by 

investing to Unilever. However, since the 

pandemic covid hits worldwide there are some 

hindrances to the sale and overall operation of 

Unilever, thus the stock of Unilever suffered 

some loss decrease in price due to plummeting 

sales. When a giant as pandemic era has to 

lower their price for the customer it is proven 

that by default it still stands that price beats 

quality in hard times and it takes a respectable 

group of head directive to realize and adapt to 

a certain situation indicating an established and 

respectable firm. 

Things could get worse if Unilever did 

not have A contingency plan for the pandemic, 

due to the declining purchasing power from the 

people of course Unilever have to expect some 

decrease in sales for the rest of the pandemic 

and thus, Unilever came up with a strategy to 

decrease their packaging size and cut the prices 

for the people to buy. This contingency plan 

wouldn’t even be thought of, if it were not for 

the superior Employees of Unilever, Unilever 

is also a stable firm due to their very flexible 

and superb employees. This is also a product of 

Unilever’s Leadership program. Unilever Has 

hinted that a good company does not rely on 

only on their products but also their 

employee’s quality. This also to be proven true 

due to how they are mainly maintaining their 

position for one of the best FMCG company. 

It is covered that the ROE of this 

company still stand as one of the best yielding 

fir that a portfolio can get however, due to the 

pandemic this case still stand however of 

course, the output will not have the same 

volume as it is before the pandemic thus, many 

investors had tried to Sell out their Unilever 

stocks.  

After all the observations it is known that 

Unilever still stands as a giant in FMCG 

market they offer a wide variety of household 

products and hygiene products, even for today 

people would still buy their products or even 

become the go to product whenever they are in 

a convenient store or a minimarket.  
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